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	Manufacturing Manager

	Overview
Manufacturing Managers at General Mills are an integral part of our success providing leadership and manufacturing excellence to our Supply Chain. Manufacturing Managers work directly with Plant Managers and plant leadership teams to develop, analyze and achieve plant goals and objectives.

Accountabilities
· Facilitate, coach, counsel and guide the manufacturing work group to ensure that they have the ability to deliver results year in and year out.
· Educate, develop and motivate a manufacturing work group to achieve required production results.
· Ensure efficient, safe, & sanitary processing & packaging of consumer food products in the quantities required.
· Ensure that production facilities and finished products meet the company and government standards of quality, sanitation and safety. 
· Provide business leadership that demonstrates commitment to department and plant goals on a day to day basis.
· Ensure effective interchange of information between work groups and support resources at the plant and from within GMI. 
· Ensure the proper selection, training, development and motivation of subordinates to maximize current and future performance.  
· Create an environment where all employees are encouraged & developed to reach their full potential in meeting department/business goals.
· Additional duties as assigned.
	Locations
Various manufacturing plant locations nationwide

Relationships 
Report directly to Plant Manager.  Manage several direct reports (depending on specific position).  Act as member of plant leadership team to establish plant strategies and achieve plant goals.  Work in collaboration with business unit leaders in support of broader business initiatives.  

Requirements
· BS/BA college degree [engineering/science preferred] 
· 5-7 years of manufacturing management experience

Skills and Abilities
· Strong leadership skills including the ability to implement change and resolve conflict
· Ability to create and lead strategic initiatives
· Ability to develop and coach others
· Excellent interpersonal, communication and listening skills.
· Ability to adjust to multiple demands, shifting work priorities, ambiguity, adversity and change. 
· Demonstrated understanding of technology i.e. complexities of products, machinery, and costs. 
· Good analytical and business judgment including demonstrated problem-solving and trouble-shooting skills.
· Good financial analysis and resource allocation skills
· Committed to results and execution
· Risk taker/change agent
· Clear standards of personal integrity, business ethics and values




